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Reforming the governance of Ukraine’s defence industry is a national security priority matter which is crucial 
for Ukraine’s ability to protect its democracy and to move towards Euro-Atlantic integration. It is expected 
that in 2021 the State Concern Ukroboronprom (UOP) will be transformed according to the best practices in 
order to increase the global competitiveness of Ukraine's defence industry and build more efficient enterpris-
es that will be able to supply the Ukrainian army with high-quality equipment. Today Ukroboronprom governs 
more than 100 state-owned enterprises (SOEs) in 5 major defence industry sectors and employs over 67,000 
people. The planned corporatization of the UOP will streamline the legal restructuring of state-owned enter-
prises into JSCs and LLCs. The restructured branch holdings led by a corporate center are expected to be gov-
erned in line with the Organization for Economic Cooperation and Development (OECD) standards for SOEs. 

This brief analyzes the history of UOP corporate governance reform and the current state of affairs in the 
defence industry in terms of the corporate governance, transparency and anti-corruption standards. 

The need to reform Ukraine’s state-owned enterprises has been in discussion for almost 30 years so far, as 
these enterprises have accumulated significant resources which are not always used effectively, or with suffi-
cient transparency and accountability. However, until recently state-owned enterprises in the defence sector 
were entirely excluded from this discourse. In this brief, we analyse how the UOP was able to slip through 
the net in 2016 when the law that introduced corporate governance standards for Ukrainian SOEs was being 
adopted. At the time Ukrainian President Petro Poroshenko introduced an amendment to exclude the UOP 
from the scope of that legislation, arguing that it was impossible to use a model of corporate governance for 
defence enterprises because it could harm national defence and security interests. 

Only since 2019, Ukraine moved ahead towards the corporate governance reform of these defence SOEs. 

At the end of 2020, Ukroboronprom officially initiated the corporatization process of the Concern by the 
relevant order of the Director General. 

In January 2021, the Verkhovna Rada supported the draft law #3822 on Ukroboronprom’s transformation in 
the first reading. In order to ensure that the UOP reform not only addresses  legal restructuring but also fo-
cuses on the introduction of the corporate governance standards, it is necessary to supplement this draft law 
with provisions that meet OECD standards before it is adopted. In particular, in this brief we argue for con-
crete amendments to the draft law #3822 before its adoption, such as designating the Cabinet of Ministers of 
the sole management authority, functioning as the owner of defence SOEs, and formalizing guarantees of the 
boards’ independence and powers. NAKO also recommends establishing additional mechanisms to ensure 
transparency during the transformation process through mandatory publication of Ukroboronprom or JSC 
decisions on free-of-charge transfer of property or replacement of encumbered property. 
 
Even though Ukroboronprom has made progress in corporate governance, in increasing transparency and 
in introducing anti-corruption policies since 2019, those positive changes only demonstrate the beginning 
of the movement in the right direction. As of date they have not yet brought Ukroboronprom in line with 
OECD corporate governance and anti-corruption standards for SOEs. This brief provides the overview of the 
existing governance gaps that can be addressed both before the legislative change and after the law on UOP 
corporatization is adopted.

EXECUTIVE SUMMARY 
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Corporatization of state-owned enterprises (SOEs) was announced by Decree of the President of Ukraine 
No. 210/93 dated 15 June 1993 “On Corporatization of Enterprises”1, which is still in force. However, there 
is still no noticeable progress in this area. The state recognizes the underdeveloped system of corporate govern-
ance as one of the main reasons for economic entities’ low efficiency. The existing system causes distortion of 
information due to the economic entities’ low level of transparency. It also brings about the conflict of interest 
between the SOEs management and the government entities managing the state property due to the non-trans-
parent process for appointing management and inefficient remuneration system. The system lacks corporate 
governance structures such as supervisory boards and independent directors. Inconsistent goals are set for 
economic entities that lack a clear distinction between economic entities’ commercial and non-commercial (so-
cial and political) functions.2 These problems can be solved by corporatizing SOEs and implementing corporate 
governance standards in accordance with the best international standards, in particular, the guidelines and 
manuals of the Organization for Economic Cooperation and Development (OECD).
 
The best international corporate governance practices have not been implemented in Ukraine’s defence indus-
try complex. However, some changes have begun. Analysis of Ukroboronprom’s enterprises conducted by the 
SOE itself and the Draft Law developed based on the analysis are intended to launch the transformation of 
budget-supported enterprises and SOEs into joint-stock companies (JSCs) united into several sectoral units 
(branch holdings) led by a corporate center, which will give an impetus to their development and international 
competitiveness.

This study not only answers the question of why the corporate governance reform in defence SOEs is long over-
due,  but intends to assess the current state of affairs in UOP corporate governance reform and suggest possible 
steps for the practical implementation of corporate governance standards in SOEs in Ukraine’s defence industry 
complex.

Part One introduces the reader to some successful examples of international experience in corporate govern-
ance of defence sector companies. In Ukraine’s policy debate the need for corporate governance in the defence 
sector has been questioned until recently. The idea to keep this sector excluded from the ongoing SOE reform 
due to national security considerations has prevailed for almost a decade. Yet, as successful examples around 
the world demonstrate, corporate governance and transparency can contribute to the effectiveness without 
undermining security. We specifically look at the some top companies according to Transparency International 
Defence Companies Index 2020, such as an Italian company Leonardo S.p.A. and a Finnish company Partria Oyi 
that received high scores in the “state-owned enterprises” category, confirming proper transparency and open-
ness at the level of best corporate practices. Part Two provides the overview of Ukraine’s experience of introduc-
ing corporate governance standards in the defence sector with the chronological timeline of key governmental 
documents and decisions. In Section One we present a historical background of corporatization and corporate 
governance reform in Ukraine that dates back to 1993 with specific focus on the defence sector SOEs. Section 
Two evaluates the current state of affairs at Ukroboronprom, while Section Three discusses the prospects for 
Ukroboronprom reform in the nearest future. In particular, we focus on the Draft Law #3822 and analyze the key 
discrepancies between the Draft Law and the OECD Guidelines. In Part Three of the brief we focus on three key 
aspects that we consider crucial for the implementing corporate governance standards and reducing corruption 
risks in Ukraine’s defence industry. Those three aspects are: the powers and independence of the Supervisory 
Board, transparency standards, and anti-corruption policies. Finally, we draw conclusions from our analysis and 
provide NAKO recommendations both for the legislative and executive levels to ensure successful implementa-
tion of the corporate governance and anticorruption standards at Ukraine’s defence SOEs. We argue that the 
OECD governance standards should be stipulated already at the level of the Draft Law #3822 to minimize risks 
during the implementation phase of the corporatization process.

1 Decree of the President of Ukraine “On the corporatization of enterprises” No. 210 dated 15.06.1993 https://zakon.rada.gov.ua/laws/show/210/93#Text
2 Resolution of the Cabinet of Ministers No. 662-р “On the approval of the Strategy for improving the efficiency of state-owned enterprises” dated 
27.05.2015 https://zakon.rada.gov.ua/laws/show/662-2015-%D1%80#top 
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According to Transparency International (TI) UK, corruption in the defence industry complex is facilitated 
by several sector nuances: excessive secrecy, complexity and high cost of contracts, and political ties in 
the sector.3 Based on the assessment of the level of corruption in the defence sector conducted as part of 
the Government Defence Integrity (GDI) Index 2020 study, Ukraine was placed in Group D, which reflects 
a high risk of corruption. Researchers note that there have been structural reforms in Ukraine’s defence 
sector in recent years, especially in the areas of procurement and SOEs. However, the risk of corruption re-
mains high and new approaches need to be effectively implemented to ensure independent parliamentary 
supervision and reduce the risk of corruption in operations, especially with a view to continuing operations 
in the eastern part of the country.4 In particular, according to indicator 32b “Transparency of enterprises 
providing military needs” (military-owned enterprises), Ukraine scored 38 points out of a possible 1005, 
which undoubtedly indicates the need to intensify work in this area.

Since the full results of GDI 2020 have not yet been made public as of March 2021, it is unknown which 
countries will receive the highest score and be placed in Group A. However, New Zealand and the United 
Kingdom (Group A) took the first places in a similar rating6 compiled in 2015; and the United States, Po-
land, and Germany were designated Group B.7

New Zealand’s high rating was justified by the highest score in all areas subject to evaluation: personnel, 
procurement, operations, finance, and policy. The country’s security and defence apparatus is highly trans-
parent and has mechanisms in place to ensure effective control in risky areas. The country’s prospects for 
further improvement are anti-corruption training for staff, introduction of an anti-corruption program for 
companies involved in defence procurement, and ratification of international instruments to prevent cor-
ruption.8 The list of SOEs in New Zealand does not include defence sector enterprises9. Instead, according 
to researchers, there are at least 258 companies operating in the country as of November 2015 that are 
involved to a varying degree in providing military products and services.10 Thus, New Zealand’s defence 
industry complex consists of non-state-owned companies and demonstrates a high level of efficiency and 
transparency.

According to the 2015 study, the United Kingdom (UK) confirmed a very low level of risk of corruption in 
all areas of security and defence, except for procurement and operations, where the situation was slightly 
worse; but the UK still has a low level of risk. Parliamentary control, open interaction with the civil sector, 
and public discussion of defence policy ensure an appropriate degree of transparency. According to the 
study, the problem points include a high level (over 50%) of purchases from a single supplier and arms 
exports from countries with weak democracies.11 

While New Zealand and the UK have significant peculiarities in the development and operation of the 
public administration system, Poland has some common historical experience with Ukraine. It showed a 
moderate level of risks in the security and defence sector, according to the study 2020.12

3 Out of the Shadows. Promoting Openness and Accountability in the Global Defence Industry, p.4 Transparency International UK, 2018.
https://bit.ly/39QWtxK
4 Ukraine – Government Defence Integrity Index, 2020. TI DS, https://bit.ly/3biU9AF 
5 Ukraine – Government Defence Integrity Index, 2020. TI DS, https://bit.ly/3dGb8Qj 
6 It should be noted that the methodology of GDI 2020 differs from GDI 2015.
7 Government Defence Anti-corruption Index, 2015. http://government.defenceindex.org/list/
8 New Zealand 2015 report. https://bit.ly/3hsLCfi
9 A Guide to New Zealand’s State Sector’s Agencies https://www.publicservice.govt.nz/assets/A-Guide-to-New-Zealands-State-Sector-Agencies.pdf
10 Profiting from war: New Zealand’s weapons and military-related industry, Peace Action Wellington (November 2015), p. 4 https://bit.ly/2KbOPoP
11 UK 2015 report, https://bit.ly/3bUmnBp
12 GDI 2020, Poland https://bit.ly/3dvbOrz 
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There is another particular relevant index, the Defence Companies Index 202013, which focuses on the study of 
defence sector enterprises. Ukroboronprom made its debut in this study in Group E, with a low score of 30 out of 
100 in terms of policy and only 15 in terms of transparency.14

Leonardo S.p.A (an Italian company in which 30% of shares and 57% of votes belong to the state) and Raytheon 
Technologies (USA, currently part of the United Technologies Corporation) are among the “champions” in Group A.

Leonardo received the highest score in the “state-owned enterprises” category, confirming proper transparency 
and openness at the level of best corporate practices15. The company has appropriate policies and procedures in 
place and discloses information about the composition of owners and members of the Supervisory Board (inde-
pendent and appointed by the state). The Supervisory Board consists of 12 members, of which 10 are independ-
ent.16 Directors are elected to the Supervisory Board by a general meeting of members, observing gender quotas 
based on lists of minority and majority (Ministry of Economy and Finance of Italy) shareholders, which creates 
a balanced profile of competencies among Supervisory Board members as shown on the figure 1. The remunera-
tion policy and remuneration amount is publicly available in a report on the company's website.17 Details on the 
company’s activities are provided in various reports (including on corporate governance for 202018), which are 
available for review on the site. In terms of fighting corruption, Leonardo is ISO 37001:2016 certified; the com-
pany developed and introduced a Code of Ethics, a whistle-blower protection policy, a risk management system, 
and an internal investigations system.

Patria Oyj, a Finnish company, 50.001% of which is owned by the state, is another SOE that was designated as 
Group B with a score of 71 out of 100 for policy and 67 out of 100 for transparency.19 Patria also has the maxi-
mum score in the “State-owned enterprises” category. Experts confirmed that the necessary information is open 
and accessible about the Supervisory Board’s priorities, composition, and principles, as well as the audit com-
mittee’s activities.20 A general meeting of members is the highest governing body, which appoints the members 
of the Supervisory Board. The president is appointed by the Supervisory Board and manages the company’s 
operations in accordance with the instructions and orders received from the Supervisory Board.21 The Code of 
Ethics and Conduct, whistle-blower channels, hospitality and gift policies, counterparty inspections, and other 
procedures constitute the company’s anti-corruption system.

13 Defence Companies Index 2020, TI DS. https://ti-defence.org/dci/ 
14 Ukroboronprom – DCI 2020, https://bit.ly/37MccOP
15 Leonardo - DCI 2020, https://bit.ly/3awXM6J 
16 Leonardo, Board of Directors https://bit.ly/2NCqXwd 
17 Leonardo, Remuneration report, 2020  https://bit.ly/3aC3ynE 
18 Leonardo, Corporate Governance Report 2020 https://bit.ly/2ZvF9dh 
19 Patria Oyj - Defence Companies Index 2020 https://bit.ly/2ZEtxoh 
20 SOE, Patria Oyj, Defence Companies Index 2020 https://bit.ly/2MaOYtT 
21 Corporate Governance, Patria https://bit.ly/3k7HZOW 
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Historical background
In a Presidential Decree “On Corporatization of Enterprises”22 dated 15 June 1993, corporatization is defined 
as ‘the transformation of SOEs, including research and production associations, into closed joint stock com-
panies, more than 75% of the statutory fund of which is owned by the state’. 

In the almost thirty years that have passed since the adoption of this decree, the issue of corporatization has 
been repeatedly raised in regulatory documents at various levels. The strategy for improving the efficiency of 
SOEs, approved by an Order of the Cabinet of Ministers of Ukraine (CMU) dated 27 May 201523, stipulates 
that state unitary enterprises that perform mainly commercial functions should be transformed to state-
owned JSCs, which will promote introducing a culture of JSC management, including the separation of state 
property management functions and regulatory functions; introducing strong corporate governance; and 
improving management accountability procedures. It also stipulates that corporate governance of economic 
entities must be transparent and comply with the Recommendations on Corporate Governance of Economic 
Entities issued by the OECD.
 
CMU Resolution No. 1221 dated 29 December 2010 established the Ukroboronprom State Concern and deter-
mined the list of SOEs included in it. Ukroboronprom was formed in pursuance of the Decree of the President 
of Ukraine No. 451245/2010 dated 28 December 2010 in order to “improve the state management of Ukraine’s 
defence industry complex and ensure the restructuring of relevant industries, their effective operation, and 
development.” By Decree of the President of Ukraine #2/2011 dated 4 January 2011, D.A. Salamatin was ap-
pointed Ukroboronprom General Director, and the Government began to liquidate government bodies in the 
system of central executive bodies (Decree No. 1085/2010 dated 9 December 2010). The Law of Ukraine “On 
Peculiarities of Management of State-Owned Enterprises in the  Defence Industry Complex” was adopted 
only on 16 June 2011. Thus, Ukroboronprom’s powers as a managing entity of defence industry enterprises 
were defined by this Law only six months after it was established, and the Government approved its Charter 
only nine months after establishing Ukroboronprom.

According to the Law of Ukraine “On Peculiarities of Management of State-Owned Enterprises in the  Defence 
Industry Complex”, Ukroboronprom has broad powers to manage other SOEs in this field, which does not 
correspond to the Ukroboronprom Charter as an economic entity. The presence of special exporters within 
Ukroboronprom’s structure allows it to influence private defence industry enterprises' activities indirectly. 
Thus, Ukroboronprom should simultaneously exercise the authority to establish rules for other entities and 
demonstrate its own positive financial results, which creates conflicts of interest and does not promote de-
velopment of defence industry enterprises.

Attempts to correct shortcomings and bring the situation in line with international practices (including OECD 
standards of SOE corporate governance) have been made before, but they have not led to positive develop-
ments. In September 2015, the CMU submitted to Parliament Draft Law “On Introducing Amendments to Cer-
tain Legislative Acts of Ukraine On the Management of State Property.” This draft law significantly increased 
transparency in SOEs, including Ukroboronprom, by introducing corporate governance according to OECD 
standards; introduced effective management of state property facilities; and removed government officials 
from SOE management. The main proposed changes included creating a Supervisory Board in an SOE, includ-
ing independent members on Supervisory Boards to the governing bodies, mandatory auditing of SOE annual 

22 Decree of the President of Ukraine “On the corporatization of enterprises” of 15.06.1993 №210. https://zakon.rada.gov.ua/laws/show/210/93#Text
23 Resolution of the Cabinet of Ministers No.662-р dated 27.05.2015 “On approval of the Strategy for improving the efficiency of state-owned 
enterprises” https://bit.ly/3401QrT

INTRODUCING CORPORATE GOVERNANCE STANDARDS 
IN UKRAINE’S DEFENCE INDUSTRY  ENTERPRISES
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reports, and requiring SOEs to disclose information about their activities (financial statements, information 
on officials, conducting transactions, etc.).

On 18 February 2016, the Verkhovna Rada of Ukraine (VRU) adopted the Law, and it was sent to President 
Petro Poroshenko for signing on 23 February 2016. On 31 March 2016, the vetoed draft law was returned with 
the President’s proposals, which excluded applying positive innovations to defence industry enterprises. The 
VRU adopted the law with the President’s proposals on 2 June 2016 followed by the signing of the law  by the 
President of Ukraine on 22 June 2016. Thus, the opportunity to start corporate reform of defence industry 
SOEs was lost.

Further attempts to renew the process of corporatization and introduce OECD standards in the defence sec-
tor have started recently.

Restructuring and ensuring the development of institutional capacity in defence industry enterprises, in 
particular through corporatization and introducing a corporate governance model, are also provided by the 
Development Strategy of the Defence Industry Complex of Ukraine until 2028, approved by CMU Resolution 
#442-р dated 20 June 2018.

In accordance with the Basic Principles of Implementation of Ownership Policy in Relation to State-Owned 
Enterprises, approved by the CMU on 10 October 2018, economic entities must carry out their commercial 
activities in accordance with the general provisions of non-governmental economic entities on competitive 
terms and according to commercial principles. The state takes measures to transform SOEs into JSCs with 
100% state ownership. Enterprises that are especially important for the economy of Ukraine should be trans-
formed from SOEs into JSCs with 100% state ownership.

Under Item 1, Sub-item “b” of the Decree of the President of Ukraine #837/2019 dated 8 November 2019 “On 
urgent measures to reform and strengthen the state”, the CMU was instructed to implement and ensure com-
pliance with corporate governance standards approved by the OECD at the 10 largest SOEs.

At its meeting on 18 December 2019, the CMU supported the action plan developed by the Ministry of Econ-
omy to bring the management system of the largest economic entities critical for the economy, including 
Ukroboronprom, in line with OECD corporate governance standards. In addition, the management of SOEs, 
including Ukroboronprom, were instructed to ensure implementation of OECD corporate governance stand-
ards, and development and approval of ownership policies for other particularly important economic entities.

Furthermore, the Decree of the President of Ukraine #59/2020 dated 27 February 2020 entered into force 
the decision of the National Security and Defence Council of Ukraine dated 18 February 2020 ‘On the main 
indicators of the state defence order for 2020 and 2021, 2022’, that obliged the Cabinet of Ministers of 
Ukraine to submit draft laws on transforming defence industry SOEs into JSCs and privatize them; as well  as 
financially optimize and support defence industry enterprises.
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Current state

Ukroboronprom comprises more than 100 SOEs and plants within the main strategic branches of the defence 
industry: aircraft construction and aircraft repair, engine and turbine construction, artillery and radar sys-
tems, shipbuilding, rocket and missile engineering, and ammunition and armoured vehicle manufacturing. In 
addition, Ukroboronprom has more than 10 design bureaus engaged in development, design, and research, 
and six special exporting companies, employing in total more than 67,000 people.24 

According to Ukroboronprom’s report on the results of the first half of 202025 its net revenue for this period 
increased by 5% compared to the same period of the previous year and amounted to UAH 14.4 billion (UAH 
13.7 billion in 2019). Due to the increase in production and sales of armoured vehicles, precision weapons, 
and gas-turbine engines, Ukroboronprom’s operating profit in the first half of 2020 increased 2.6 times and 
totalled UAH 1.6 billion (UAH 0.6 billion in 2019).

The following factors mostly influenced Ukroboronprom’s financial and economic indicators in the first half 
of 2020:

1. Delay in financing the state defence order for more than three months and, accordingly, postpone-
ment of the contract campaign’s start, which, in fact, will begin only in the second quarter of 2021.

2. The global economic crisis caused by COVID-19 and, accordingly, the reduction, and in some cases 
complete stop, of partners’ financial and economic activity, a significant slowdown in military-trade 
cooperation with a number of countries. Air and ground travel restrictions led to the cancellation of 
most international exhibitions and events, making it impossible to have regular contacts under both 
existing contracts and placing potential international projects on hold. In addition, lockdown meas-
ures in supplier countries significantly affected the delivery terms of components and assemblies to 
meet the production needs of Ukroboronprom enterprises.

3. National lockdown and restrictive measures imposed by the Government of Ukraine to counter the 
spread of COVID-19. Since March 2020, Ukroboronprom enterprises have been working in a special 
mode: the number of personnel involved in production on a daily basis has been significantly reduced 
to a critical level; remote work was introduced, which required additional investment in enterprises’ 
digital infrastructure; and some companies introduced part-time work or went idle or because their 
employees tested positive for COVID-19.

At the end of January 2021, Ukroboronprom announced the completion of the first independent audit of 
its combined financial statements according to international standards, which consisted of two stages. The 
first stage involved auditing the 2019 financial statements of 13 companies, and the second stage involved 
auditing Ukroboronprom’s combined financial statements for 2018-2019. Based on the results of the first 
stage, the auditors issued 11 reports with a reservation, one refusal to provide an opinion, and one negative 
opinion. The audit found the accounting at the enterprise level to be incorrect even before the introduction 
of International Financial Reporting Standards (IFRS) that was not adjusted during implementation of the 
accounting standards. According to Ukroboronprom experts, only four out of 24 major errors concerned the 
transition to international standards. The rest were related to National Accounting Regulations (Standards). 
Some companies did not have accounting data or documents confirming individual transactions. According 
to Ukroboronprom management, at least 50% of the identified errors will be corrected during submission of 
2020 financial statements.26

24 Ukroboronprom profile on official website. https://bit.ly/2Y9K1EJ 
25 Ukroboronprom financial results for six months of 2020, 15 September 2020, on official website. https://bit.ly/3injoTI
26 The first audit of financial statements according to international standards. Ukroboronprom website, 29.01.2021 https://bit.ly/2OYFmUe
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Prospects for Ukroboronprom reform

In summer 2020, the CMU approved the decision to establish the Ministry of Strategic Industries,27 and Dep-
uty Prime Minister O.S. Uruskyi was appointed Minister for the Development of Strategic Industries.28 CMU 
Resolution #819 dated 07 September 2020 approved the Regulation on the Ministry of Strategic Industries of 
Ukraine, which provides the Ministry with broad powers to manage legal entities under its management. In par-
ticular, the Regulation retains powers typical for all ministries to manage legal entities under its management: 
HR policy regarding appointing and dismissing of general managers; forming, liquidating, or reorganizing of such 
entities; approving charters (regulations) and control over their observance; etc. However, the Regulation does 
not stipulate the intention to continue corporatization and for the Ministry of Strategic Industries to manage 
legal entities on the basis of the OECD Guidelines on Corporate Governance of State-Owned Enterprises. This 
creates the risk of preserving inefficient and outdated enterprise management methods and the regress of 
Ukroboronprom’s corporatization, especially in case of management changes and delays in considering draft 
laws submitted to the VRU.

The next version of the Comprehensive Strategy for Transformation and Development of Ukroboronprom until 
2030 was presented to the Vice Prime Minister - Minister for Development of Strategic Industries.29 The doc-
ument describes the process to transform Ukroboronprom into seven sectoral holdings, the principles to form 
them, and the target model of a new defence holding company with the functions of a financial and corporate 
centre to manage sectoral associations. According to the current transformation plan, 60 Ukroboronprom en-
terprises will be reorganized into seven sectoral holdings: Aircraft Repair, Armoured Vehicles, Precision Weap-
ons, Ammunition and Special Chemicals, Radar Systems, Marine Systems, and Special Export. It is proposed to 
liquidate  a number of enterprises during the transformation period, including Ukroboronprom itself, and the 
remaining enterprises will be transferred to the management of other bodies, in particular, to the State Property 
Fund of Ukraine. In addition, it is proposed  not to include some of Ukroboronprom’s aircraft companies in the 
future defence holding. The companies should become part of independent aerospace industry associations. 
The final list of enterprises to be reorganized must be approved by the Ukroboronprom Supervisory Board and 
the Ministry of Strategic Industries of Ukraine. After that, the updated transformation strategy will be presented 
to the VRU Committee on National Security, Defence, and Intelligence and to the civil society.

Instead, Minister Uruskyi voiced different indicators for corporate governance reform in the defence industry 
enterprises at the press conference “Reform of the Defence and Aerospace Industry of Ukraine: Key Guiding 
Principles” on 23 October 2020.30 He described plans to create two state holding companies: Defence Systems 
of Ukraine, which, in turn, will consist of six holding companies in armoured vehicles, radar systems, marine 
systems, precision weapons, ammunition, and aircraft repair systems; and Aerospace Systems of Ukraine, com-
prised of three holding companies, Antonov, aircraft engine building, and Pivdennyi missile technology centre. 
However, as of the date of this report, no official document describing the Ministry’s vision for implementing 
corporate governance reform or other program issues had been published, which provides us no basis for proper 
analysis.

As part of the project to support its corporate reform, Ukroboronprom and Ernst & Young, with technical assis-
tance from the French Government, prepared a new corporate governance model that will transform Ukrobo-
ronprom into a transparent structure in compliance with OECD standards. This model provides for three levels 
of corporate governance: a corporate centre, industry business units (approximately six holdings in the aircraft 
repair industry, rocket and missile building, aviation, armoured vehicles, radar, and marine systems) and the 
enterprises themselves. It is proposed that the two higher levels will function as JSCs and the enterprises will 
work as limited liability companies. Taking into account the recommendations of the OECD Guidelines, the state 
will have an impact on the activities of Ukroboronprom in three ways.

27 Resolution of the Cabinet of Ministers of Ukraine #624 dated 22.07.2020 https://zakon.rada.gov.ua/laws/show/624-2020-%D0%BF#Text
28 Resolution of the Verkhovna Rada of Ukraine #802 dated 16.07.2020 https://zakon.rada.gov.ua/laws/show/802-20#Text
29 Ukroboronprom presented Deputy Prime Minister Uruskyi a comprehensive vision of the reorganization and development strategy of the Concern. 
Ukroboronprom website, 01.10.2020 https://bit.ly/30qZAZy
30 Ukroboronprom will be corporatized - Uruskyi. Ukrinform, 23.10.2020 https://bit.ly/2UtXMvr
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31 Verkhovna Rada of Ukraine website https://bit.ly/3seA7hl
32 Draft Law on reforming defence industry enterprises: does it meet OECD standards? NAKO, 24.12.2020 https://bit.ly/3seNkqG

• The owner: the CMU will have the right to appoint and terminate the powers of Supervisory Board mem-
bers, amend the Charter, adopt regulations on the Supervisory Board and the General Director, etc.

• The regulator: the state will exercise clearly defined powers separated from other authorities (forming 
the state defence order, export control, etc.).

• The developer of property policy: in accordance with the OECD Guidelines on Corporate Governance of 
State-Owned Enterprises, the state must adopt a document that, among other things, defines the state’s 
function in managing a legal entity, ways to implement ownership policies, functions and obligations of 
state structures involved in the implementation of such policies, etc.

Based on the results of the triage analysis, Ukroboronprom’s enterprises are divided into three groups: econom-
ically active enterprises, which will become the basis for the activities of future holdings; enterprises that will 
be subject to turn-around procedure; and enterprises to be removed from the Ukroboronprom structure (trans-
ferred to other structures or liquidated).

The above proposals were formalized in Draft Law #3822 “On the Peculiarities of Reforming the State-Owned De-
fence Industry Enterprises”, which was registered in the VRU on 9 July 2020. During further discussions, the draft 
law was significantly revised in the edition dated 16 December 202031, which was adopted by the VRU in the first 
reading on 29 January 2021. According to the Independent Defence Anti-Corruption Committee (NAKO), Draft Law 
#3822 is a necessary step for the recovery of Ukrainian defence industry enterprises and corporatization in ac-
cordance with the OECD Guidelines. Undoubtedly, the definition in Draft Law #3822 Article 2 of the purpose of the 
law is a positive point: to implement a model of state property corporate governance in Ukraine’s defence industry 
complex in accordance with the recommendations of the OECD on corporate governance of economic entities.

At the same time, NAKO notes32 the need to finalize certain provisions of the draft law, taking into account the 
following comments:

• Role of the “management entity” should be clearly described and assigned to the CMU to prevent 
possible conflicts of interest by combining the roles of the owner organization, the regulator, and the 
policy-making body in a central executive body that forms and implements state defence industry policy 
(the Ministry of Strategic Industries of Ukraine). Currently, Article 1 of the Draft Law defines both the 
CMU and the Ministry of Strategic Industries of Ukraine as management entities. Under these condi-
tions, the Ministry of Strategic Industries of Ukraine can potentially take over a wide range of powers 
to manage the corporatization of Ukroboronprom, while avoiding accountability. In addition, the vague 
definition of a “management entity” contradicts the provisions of Section II, paragraphs D and E of the 
OECD Guidelines on Corporate Governance of State-Owned Enterprises. It should be noted that the 
Ministry of Strategic Industries of Ukraine is in the process of capacity building as a state body, while 
according to the Guidelines, the owner organization is required to have the necessary capacity and com-
petency to effectively exercise its powers.

• The Draft Law should clearly describe the powers and the procedure for forming JSC governing bodies: 
the General Meeting of members, the Supervisory Board, and the General Director. Taking into account 
that corporatization of defence industry enterprises will be regulated by a special law and is in fact an ex-
ception to the general rules of JSCs, not all the important provisions may be included in the statute without 
directly securing key guarantees of the independence of governing bodies at the level of the law.

• The procedure for transferring property free-of-charge and replacing encumbered property does not 
contain anti-corruption safeguards against possible abuse of broad discretion powers. To ensure proper 
control, we propose supplementing the draft law with provisions for mandatory publication of decisions. 

Key discrepancies between should be corrected in order to bring the provisions of Draft Law #3822 in line with 
the OECD Guidelines, as shown in Table 1.
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OECD Guidelines Provisions of Draft Law #3822

State function as the owner (management entity)

D II
The exercise of ownership rights should be clearly 
identified within the state administration. The ex-
ercise of ownership rights should be centralised in 
a single ownership entity, or, if this is not possible, 
carried out by a co-ordinating body. This “ownership 
entity” should have the capacity and competencies to 
effectively carry out its duties.

A III
There should be a clear separation between the state’s 
ownership function and other state functions that 
may influence the conditions for state-owned enter-
prises, particularly with regard to market regulation.

Article 1, Paragraph 2

The management entity is the Cabinet of Ministers 
of Ukraine or the central executive body, that en-
sures the formation and implementation of state 
defence industry policy authorized by the Cabinet 
of Ministers of Ukraine.
 

Powers of the Supervisory Board

A VII
The role of SOE boards should be clearly defined in 
legislation, preferably according to company law.

B VII
SOE boards should effectively carry out their func-
tions of setting strategy and supervising manage-
ment, based on broad mandates and objectives set 
by the government. They should have the power to 
appoint and remove the CEO. They should set execu-
tive remuneration levels that are in the long-term in-
terest of the enterprise.

Part 10 of Article 6

Competency of the JSC management bodies, the 
procedure for decision-making, the procedure for 
forming the Supervisory Board, election and ter-
mination of powers of its members, the number of 
members of the JSC executive body, the procedure 
for the management entity to appoint members 
of the JSC executive body or a person exercising 
powers of a single JSC executive body, and the 
procedure for their dismissal shall be determined 
by the JSC’s Charter.

Disclosure of information and transparency

A VI
SOEs should report material financial and non-finan-
cial information on the enterprise in line with high 
quality internationally recognised standards of cor-
porate disclosure, and including areas of significant 
concern for the state as an owner and the general 
public. This includes in particular SOE activities that 
are carried out in the public interest. With due regard 
to enterprise capacity and size, examples of such in-
formation include:
8. Any material transactions with the state and other 
related entities;

Articles 9 and 11 of the Draft Law describe spe-
cial procedures for the free-of-charge transfer of 
state-owned property from one enterprise to an-
other or to an authorized entity and replacement 
of the encumbered property. These articles do not 
contain any provisions regarding the disclosure of 
this information or other guarantees of transpar-
ency.

Table 1: Key Discrepancies between OECD Guidelines and Draft Law #3822
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While the process of adopting Draft Law #3822 is underway, Ukroboronprom continues to prepare for corporate 
governance reform. CMU Resolution #1229 dated 9 December 2020 “Some issues of the activities of Ukrobo-
ronprom State Concern”33 excluded 17 enterprises from Ukroboronprom (16 should be transferred to the State 
Property Fund of Ukraine, one should be transferred to the Ministry of Defence of Ukraine). The State Property 
Fund of Ukraine receives the rights of corporate ownership and control of two JSCs.

The Ukroboronprom General Director’s order dated 21 December 2020 gave a start to prepare for the corpora-
tization process, which includes an inventory of real estate and intellectual property as well as  creating a JSC 
and sectorial business units after the adoption of Draft Law #3822.34 

The chronological outline of corporate governance reform together with future steps is presented in Figure 2.

33 Resolution of the Cabinet of Ministers No. 1229 dated 09.12.2020 https://bit.ly/3ujvxQW
34 Yuri Husyev signed an order to start Ukroboronprom’s corporatization. Ukroboronprom website, 21.12.2020 https://bit.ly/37zXkTc
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Decree of the President of 
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measures to reform and 
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the Verkhovna Rada of Ukraine 
on 9 July 2020
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The Law of Ukraine “On Managing 
Military-Industrial State-Owned 
Enterprises” was adopted on
16 June 2011

Strategy for improving 
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the Cabinet of Ministers of 
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May 2015
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fi rst reading on 29 January 
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Figure 2. Chronology of the corporate governance reform
of the defence industry and its further steps. 
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Supervisory Board 

Chapter VII, Section E of the OECD Guidelines on Corporate Governance of State-Owned Enterprise refers to 
the need to introduce mechanisms to avoid conflicts of interest and limit political interference in the activities 
of the Supervisory Board (SB). Article 6 of Draft Law #3822 stipulates that a JSC’s SB is a governing body that 
protects the interests of the state and controls and regulates the activities of the JSC’s executive body. The draft 
law stipulates that an SB member’s term is three years, and SB members work on the terms of civil law agree-
ments, which provide procedures for exercising the parties’ powers, rights, obligations, and responsibilities; 
terms and conditions and the procedure for paying remuneration; SB members’ liability insurance; grounds for 
early termination and consequences of contract termination; etc.

The full list of JSC SB competencies will be determined by its Charter, but it is necessary to provide in the Draft Law 
text at least the minimum guarantees set by OECD Guidelines, as required in Section VII, paragraph A of the OECD 
Guidelines. According to Section VII, paragraph B of the OECD Guidelines, the SB should have the power to appoint 
and dismiss the Chairman of an SOE’s executive body. In addition, it is worth establishing the SB’s competencies as 
the establishment of remuneration to the JSC’s management, developing effective internal audit mechanisms, and 
other items subject to Section of VII of the OECD Guidelines. It should be noted that the definition of the exclusive 
competency of a JSC’s SB in the Law of Ukraine “On Joint Stock Companies” may not apply to a JSC, since Article 1 
Part 2 of the Law provides for exceptions by special laws for state-owned JSCs regarding special features defined 
by such laws. Draft Law #3822 provides for exactly such an exception: the key competencies of the JSC’s governing 
bodies are secured in the Charter approved by the CMU, which gives the Government wide discretionary powers.

Draft Law #3822 stipulates that at least one-third of the SB members must be independent. However, under 
these conditions, they will not have significant influence on the SB’s decision-making if members appointed by 
the state support a certain project. Given the above, it is necessary to define the provision for independent 
members of the SB taking into account two possible options: 1) either limit the possibility of political influence 
by increasing the number of independent members, or 2) provide a list of key issues for which a qualified major-
ity is required, which includes votes of independent SB members.

Preliminary results of our analysis are confirmed by independent experts, as well. According to the conclusions of 
Dentons law firm with the support of International Lawyers Project, the newly created JSC falls under the full con-
trol of the executive branch of power, which can pose a significant corruption risk. It also contradicts the provisions 
of Section II, paragraph B of the OECD Guidelines, which states that “the government should allow SOEs full opera-
tional autonomy to achieve their defined objectives and refrain from intervening in SOE management.” To minimize 
this risk, it is necessary to supplement the draft law with a number of provisions, which should be subsequently 
transferred to the JSC’s Charter and other bylaws adopted by the CMU. Experts propose the following additions:

• An exclusive list of SB powers, including those defined in Section V, paragraph C of the OECD Guidelines 
for providing internal control, standards of ethical conduct, measures to prevent fraud and corruption, etc.;

• Procedures for appointing and dismissing the General Director and SB members, and SB decision-making 
procedure (quorum, voting process, etc.); 

• Defining the JSC executive body’s powers, which should not contradict the SB’s powers.

Draft Law #3822 contain the provision that the procedure for determining and approving state representatives to 
the SB and the procedure for conducting competitive selection of independent SB members also fall within the 
competency of the management entity (CMU or the Ministry of Strategic Industries of Ukraine) without any safe-
guards provided by the Draft Law to ensure guarantees of JSC governing bodies’ independence.

Giving the CMU the key powers to determine the principles for establishing and functioning of the SB in the ab-
sence of independence guarantees within the law is a risky decision and may make JSC governing bodies depend-

KEY ASPECTS OF CORPORATE GOVERNANCE REFORM
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ent on the political climate in the country. On the other hand, transferring powers to the level of the Ministry of 
Strategic Industries will deepen the conflict between the ministry’s various powers (as the owner, the regulator, and 
the policy maker) and exclude the interests of other stakeholders, for example, the Ministry of Defence of Ukraine 
or the Ministry of Economic Development, Trade, and Agriculture of Ukraine.

Transparency standards 

According to the study “Transparency of Corporate Reporting” conducted by Transparency International Ukraine 
in 2016, only 38% of private and state-owned Ukrainian companies operate with transparency and accountability. 
They received more than 5 points out of a 10 possible in the corporate reporting transparency rating. Almost 62% 
are far from meeting transparency standards, having scored less than 5 points.35 The Transparency Index of Ukrain-
ian Companies 2019 showed that transparency of the largest taxpayers’ websites is only 25.5%, and the average 
level of disclosure of the Top 10 companies is 52.3%.36 According to the results of this study, State Enterprise (SE) 
Antonov scored 24 points, and SE State Kyiv Design Bureau Luch scored only 5 points.

Pursuant to Section II, paragraph F (5) of the OECD Guidelines, the state as the owner is obliged to develop an 
information disclosure policy for SOEs that specifies what information should be disclosed to the public, channels 
acceptable for disclosure, and information quality control mechanisms. A separate section of the Guidelines (VI) 
also defines a list of information to be disclosed. This is, in particular, a clear statement of the enterprise’s gov-
erning bodies about its goals and objectives; the SOE’s financial and operational performance; the level of remu-
neration for SOE SB members and general managers; information about SB professional requirements, candidate 
selection process, diversity policy, etc.; anticipated risk factors and measures to manage risks; financial support 
and material transactions with the state; and other issues important to employees and other stakeholders. Dis-
seminating information via online resources is considered a good practice.

CMU Resolution #1067 dated 9 November 201637 determines the list of documents required for publication and the 
frequency for updating them. The procedure established by the Resolution is mandatory for SOEs and business 
entities with more than 50 percent of shares (stakes) in the authorized capital belong to the state, as well as busi-
ness entities where 50 and more percent of shares (stakes) belong to business entities  with 100% state ownership.
 
At the same time, the analysis of publicly available information on the activities and key performance indicators of 
Ukroboronprom’s enterprises showed an insufficient level of transparency. For example, for 34 legal entities out of 
97 enterprises (the number of Ukroboronprom’s legal entities as of February 2021, except for those located in the 
temporarily occupied territory of Ukraine), an official website was not found or it was not functional, and informa-
tion on their key performance indicators and key documents was also missing from the Ukroboronprom website 
(see figure 3). Legal entities that have a website, as a rule, do not provide timely posting and updating of infor-
mation: only 20 have published annual financial statements for 2019. Even information about the management is 
missing in many cases: only 11 legal entities posted the general manager’s biographical information.

Adherence to high standards of transparency is essential for Ukroboronprom. Consequently, Draft Law #3822 
should define the list of mandatory information that must be publicly available according to the requirements 
of Section VI of the OECD Guidelines, as well as Ukroboronprom’s requirements to develop consistent reporting 
procedures on its activities. Instead, the draft law does not contain provisions for the procedure, grounds, frequen-
cy, and format of publication of socially important data during the reorganization of defence industry entities. 
Given the sector’s traditionally closed nature and tendency towards excessive secrecy, ensuring transparency and 
openness of information is extremely important. Significant progress can be made even now, without waiting for 

35 TRAC - Transparency of Corporate Reporting, 2016. TI Ukraine https://bit.ly/3k2KIJ3
36 Transparency Index of Ukrainian Companies 2019 https://bit.ly/2HYa4cW
37 Resolution of the Cabinet of Ministers of Ukraine #1067 dated 09.11.2016 “On approval of the Procedure for disclosure of information on the ac-
tivities of state-owned enterprises and economic partnerships where 50% of shares in the authorized capital are owned by the state, and economic 
partnerships where 50 or more percent of shares are owned by economic partnerships with 100% state ownership” https://zakon.rada.gov.ua/laws/
show/1067-2016-%D0%BF#Text
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38 Law of Ukraine “On Prevention of Corruption” https://zakon.rada.gov.ua/laws/show/1700-18#n648

changes in legislation. Establishing a single transparency standard for Ukroboronprom enterprises and publishing 
data on the enterprises online does not require a significant change in legal regulations, but it can improve the 
image of companies.

Anti-corruption policy 

Establishing and operating the authorized units divisions for the prevention of corruption in SOEs according to the 
Ukrainian legislation is in line with modern international practices.

The Law of Ukraine “On Prevention of Corruption”38 пobliges legal entities to take measures to prevent corruption 
on two levels. The first, so to say, basic level is described in Article 61 of the Law and outlines the responsibilities 
of enterprise employees to: 

1. Not commit and not participate in corrupt offenses related to a legal entity’s activities;
2. Refrain from conduct that may be regarded as a willingness to commit a corrupt offense related to a legal 

entity’s activities;
3. Immediately inform the official responsible for preventing corruption in the legal entity’s activities, the legal 

entity’s general manager, or the legal entity’s founders (members) about cases of incitement to commit a 
corrupt offense related to the legal entity’s activities;

4. Immediately inform the official responsible for preventing corruption in the legal entity’s activities, the legal 
entity’s general manager, or the legal entity’s founders (members) about cases of corruption or corrup-
tion-related offenses by other employees of the legal entity or other persons;

5. Immediately inform the official responsible for the prevention of corruption in the legal entity’s activities, 
the legal entity’s general manager, or the legal entity’s founders (members) about the occurrence of a real 
or potential conflict of interest.

Additionally, officials of legal entities governed by public law shall be subject to certain restrictions provided by this 
Law: for example, restrictions on preventing and settling conflicts of interest.

All state-owned legal entities shall create conditions for whistle-blower reports:

1. Introduce mechanisms to encourage and form a culture of reporting about possible corruption, corrup-
tion-related offenses, or other violations of this Law;

Figure 3. Transparency of UOP Enterprises
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2. Provide methodological assistance and advice on reporting about possible corruption, corruption-relat-
ed offenses, or other violations of this Law to employees and persons who serve or train them or perform 
certain work;

3. Define internal procedures and mechanisms for receiving and reviewing reports on possible corruption, 
corruption-related offenses, or other violations of this Law, verify and properly respond to such reports;

4. Mandatorily create and ensure the functioning of internal and regular channels for reports of corrup-
tion, corruption-related offenses, or other violations of this Law.

“Extended” standards are applied, as stated in Article 62 of the Law “On corruption prevention”, in particular, 
to SOEs with an average number of employees for the reporting (financial) year exceeding 50 people, and the 
gross proceeds from sales of products (works, services) for the same period exceeding UAH 70 million. These 
standards provide the mandatory approval of an anti-corruption program based on recommendations from the 
National Agency for the Prevention of Corruption and the introduction of the separate position of a Commis-
sioner to implement it, with special employment and dismissal guarantees.
Obviously, it is necessary to compile a list of defence industry legal entities that meet these criteria, and period-
ically update it for the proper organization of work.

According to Article 63 of the law, a legal entity’s anti-corruption program should include an exhaustive list and 
description of anti-corruption measures, standards, and procedures and the procedure to implement (apply) 
them; ethical standards, rights, and responsibilities of the legal entity’s employees in preventing corruption; the 
procedure for proper supervision, control, and monitoring of compliance with the anti-corruption program in 
the legal entity’s activities; evaluation of the results of the measures envisaged by the program; the procedure 
for the Commissioner to report to the company’s management; etc.
 

These provisions of the Law generally correspond to the international standards of compliance procedures, 
among which it is worth mentioning the Guidelines on Anti-Corruption and Integrity in State-Owned Enterpris-
es, adopted by the OECD in 201939 as an additional tool to the OECD Guidelines on Corporate Governance of 
State-Owned Enterprises. The OECD has developed a range of tools to reduce corruption and abuse from the 
above-mentioned Guidelines on Anti-Corruption to Policies for Responsible Business Conduct.40   

The OECD points to the need to develop an effective public integrity system around three pillars: a coherent and 
interconnected set of policies and tools; a culture of integrity, including leadership, merit-based, and capacity 
building; and accountability built upon risk management, control mechanisms, and procedures for investigating 
and sanctioning violations. The key and minimum necessary elements for SOEs’ anti-corruption system include:

• transparent, merit-based human resource management, with integrity among the criteria for hiring, pro-
motion, remuneration, and dismissal of ownership entity officials;

• instruments to manage and prevent conflicts of interest that arise in the governance of SOEs or portfolios 
of SOEs, as a result of SOEs’ activities or related to their sector(s) of operation;

• provisions on handling sensitive information by ownership entity officials;
• easily accessible and secure reporting channels;
• protection of whistle-blowers41 

Practical implementation of the requirements of Ukrainian legislation and international standards has just be-
gun. In June 2020, a compliance office was created in Ukroboronprom that will be responsible for developing 
and implementing an integrity policy for employees and counterparties in accordance with international corpo-
rate governance standards and internal documents and procedures to prevent financial fraud and conflicts of 

39 OECD (2020), “Implementation Guide: OECD Guidelines on Anti-Corruption and Integrity for State-Owned Enterprises”, 
   http://www.oecd.org/ corporate/anti-corruption-integrity-guidelines-for-soes.htm.
40 Guidance relating to the PFI Policies for promoting business conduct, OECD, 2011. https://bit.ly/362aHtS 
41 OECD (2020), “Implementation Guide: OECD Guidelines on Anti-Corruption and Integrity for State-Owned Enterprises”, с. 18  
   http://www.oecd.org/corporate/anti-corruption-integrity-guidelines-for-soes.htm. 
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42 Compliance office starts operation in Ukroboronprom. Ukroboronprom website, 24.06.2020. https://bit.ly/3609bIK
43 Compliance. Ukroboronprom website. https://bit.ly/2ZBySN1
44  “Forensic audit conducted at the Antonov State Enterprise.” Ukroboronprom website, 13.11.2020. https://bit.ly/3lzScUm

interest.42 Ukroboronprom’s code of corporate ethics, anti-corruption program, and roadmap for implementing 
compliance were published on the Ukroboronprom website.43

Analysis of publicly available information on Ukroboronprom enterprises’ websites showed that only 17 had 
posted a copy of the approved Anti-Corruption Program with open access, while information on its implementa-
tion status was provided very rarely (usually as a side reference in the management report). Most companies do 
not make information publicly available on the ways to report about corruption. It is obvious that these steps 
are insufficient to meet the anti-corruption legal requirements by legal entities that are part of Ukroboronprom. 
This conclusion is casually confirmed by the conclusions of the forensic audit conducted in SE Antonov by Er-
nst & Young France with the involvement of Ernst & Young’s Ukraine office, with technical assistance from the 
French government. The published key conclusions include an emphasis on the need to create and develop a 
compliance function both at the Ukroboronprom level and at the enterprise level.44 

The key components of the anti-corruption system for UOP enterprises are shown in Figure 4.

FIGURE 4. KEY COMPONENTS OF THE ANTI-CORRUPTION
SYSTEM FOR UOP ENTERPRISES

KEY COMPONENTS OF THE 
ANTI-CORRUPTION
SYSTEM FOR UOP 

ENTERPRISES

SYSTEM OF ANTI-CORRUPTION MEASURES, STANDARDS, 
AND PROCEDURES AND THEIR IMPLEMENTATION:
• SOE anti-corruption program;
• policy on preventing and managing conflict of interests;
• due diligence policy;
• hospitality and gift policy;
• code of ethics and conduct;
• procedure for handling information with limited access;
• whistleblower reporting and protection policy;
• procedure for conducting official investigations.

CULTURE OF INTEGRITY:
• conducting introductory and periodic trainings;
• an accessible, up-to-date, and functional 

“knowledge base” on existing anti-corruption 
policies;

• methodical and explanatory activity of the 
authorized persons (units).

ACCOUNTABILITY:
• periodic assessment of corruption risks;
• creating conditions for whistleblower reporting;
• procedure for proper supervision, control, and monitoring of 

compliance with the anti-corruption program;
• evaluation of the results of anti-corruption measures
• procedure for reporting an authorized person (unit) to the 

company's management.
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The time elapsed since the proclamation of the course on corporatization of state-owned enterprises by the De-
cree of the President of Ukraine in 1993 was not used effectively for defence industry SOEs - corporate governance 
standards were not introduced. 

The analyses of the recent Defence Governance Index and the Defence Sector Companies Index prepared by the 
Transparency International Defence Sector demonstrate the importance of implementing and enforcing the prin-
ciples of corporate governance, transparency and accountability for the effective operation of defence enterprises 
and the security and defence sector as a whole.

The implementation of the OECD Guidelines on Corporate Governance in State-Owned Enterprises for SOEs of the 
defence Industry has significantly intensified in recent years. Among the key achievements are the Ukroboronprom 
team and involved experts to select the optimal model of corporate governance, development and adoption in the 
first reading of Draft Law #3822, completion of the first independent audit of combined reporting according to 
international standards and forensic audit of Antonov.

To ensure progress, Draft Law #3822 should include key corporate governance guarantees in line with the OECD 
Guiding Standards and continue preparations for the corporatization of Ukroboronprom's enterprises, with par-
ticular emphasis on transparency and accountability, and the implementation of anti-corruption measures under 
a single standard.

NAKO recommends the following:

1. Introduce changes to Draft Law #3822 to include the general rules of corporate law in Ukraine, best practic-
es in line with the OECD Guidelines, and the appropriate level of transparency and accountability and adopt 
the Draft Law. The key points are:

• Define the CMU as the sole management entity;

• Clearly indicate that the powers of the JSC governing bodies are defined in accordance with the Law of 
Ukraine “On Joint Stock Companies”;

• Formalize guarantees of the SB’s activity: the majority of independent members and the list of the SB’s 
exclusive competency, including the right to appoint the head of the JSC executive body;

• Establish additional mechanisms to ensure transparency through mandatory publication of Ukrobo-
ronprom or JSC decisions on free-of-charge transfer of property or replacement of encumbered prop-
erty.

2. Formalize the Ministry of Strategic Industries’ obligation to adhere to the OECD Guidelines on Corporate 
Governance of State-Owned Enterprise when managing relevant legal entities by introducing the appropriate 
guarantee to the Regulation on the Ministry.

3. Begin implementing a step-by-step plan to prepare Ukroboronprom’s enterprises for corporatization and 
to ensure public dissemination of information on the progress implementing the plan. The process compo-
nents should be, in particular:

• Complete the process of transferring non-core assets to the State Property Fund or other ministries;
• Inventory the existing property of legal entities subject to corporatization (including real estate items, 

intellectual property, and other valuable resources) and optimization;
• Prepare for creating a corporate governance system, namely develop draft policies, regulations, and 

practices and professional training and education of corporate secretaries and other key employees.

CONCLUSION AND RECOMMENDATIONS
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4. Implement measures to prevent corruption in defence industry legal entities according to a single 
standard, taking into account the statutory work to prevent corruption in SOEs. This work should in-
clude, but is not limited to, measures such as conducting an annual corruption risk assessment; ap-
proving, implementing, and reporting on the status of anti-corruption measures; ensuring the proper 
functioning of secure channels for notification about corruption and real guarantees for whistle-blowers 
of corrupt offences; establishing a process to check counterparties; conducting exercises and trainings 
for employees.

5. Ensure proper transparency and accessibility of public information about defence industry enterprises 
in accordance with current legislation and according to a single standard: operation and timely updating 
of websites, availability of information on management, publication of key documents, auditor reports, 
data on anti-corruption measures and channels of reporting corrupt acts, etc.
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Table 2: Documents mandatory for publication,
according to CMU Resolution #1067 dated 9 November 2016

Type of information subject
to mandatory disclosure Frequency of publication Deadline for publication

Objectives of the activity and the state of 
their achievement Annually Simultaneously with the annual 

financial statements

Quarterly financial statements of the en-
terprise, economic partnership (including 
consolidated one) for the last three years, 
including (if any) expenditures for non-com-
mercial purposes of public policy and sourc-
es of their financing

Quarterly
Not later than the last day of the 
month following the reporting quar-
ter

Annual financial statements of the enterprise, 
economic partnership (including consolidated 
ones) for the last three years, including (if any) 
expenditures for non-commercial purposes of 
public policy and sources of funding

Annually Not later than 30 April of the year 
following the reporting year

Audit opinions on the annual financial state-
ments of the enterprise, economic partner-
ship (including consolidated financial state-
ments) for the last three years, if the audit 
was conducted in accordance with the law 
or by decision of the enterprise’s supervisory 
board (if it is formed), economic partnership, 
or the state property’s management entity

Annually Not later than 30 April of the year 
following the reporting year

Current version of the enterprise/economic 
partnership charter After state registration

Within 10 calendar days (within five 
working days for JSCs) of the date of 
state registration

Previous version of the enterprise/economic 
partnership charter Annually

Within 15 calendar days after entry 
into force of CMU Resolution #1067 
dated 9 November 2016

Ownership structure of an economic part-
nership Annually Simultaneously with the annual fi-

nancial statements

Biographical background (including profes-
sional experience) of the enterprise’s general 
manager, head, and executive body members 
of the economic partnership (taking into ac-
count requirements of the legislation on per-
sonal data protection)

Annually
Simultaneously with the annual fi-
nancial statements and in case of 
updating the information

In case of appointment / election 
of a new general manager of the 
enterprise, head of the executive 
body of the economic partnership, 
after the decision on appointment 
/ election of a new head

Within 10 calendar days of the date 
of appointment / election to the 
position (for issuers of securities, 
within five working days of the date 
of the decision on appointment / 
election to the position)

ANNEX 1



25

Biographical background (including professional 
experience) of the enterprise’s Supervisory Board 
members (in case of its formation), economic part-
nership (taking into account the requirements of 
personal data protection legislation), principles of 
their selection, information on their membership 
in supervisory boards of other economic entities, 
and information on which members of the compa-
ny’s Supervisory Board are independent

Annually
Simultaneously with the annual 
financial statements and in case 
of updating the information

In case of appointment of 
new members to the enter-
prise’s Supervisory Board, 
after making the decision on 
appointment

Within 10 calendar days of the 
date of appointment to the po-
sition (for issuers of securities, 
within five working days of the 
date of the decision on appoint-
ment to the position)

Annual reports of the enterprise’s Supervisory 
Board and the general manager, the supervisory 
board and the executive body of the economic 
partnership

Annually Simultaneously with the annu-
al financial statements

Structure, principles of formation, and amount of 
remuneration of the enterprise’s general manag-
er, head and members of the company’s executive 
body, and Supervisory Board members, including 
compensation packages and additional benefits 
they receive (or are entitled to) while performing 
official duties, and also due to dismissal

Annually Simultaneously with the annu-
al financial statements

Decisions of the management entity concerning 
an enterprise/economic partnership (according 
to the Law of Ukraine “On Management of State-
owned Facilities”), decisions of shareholder (mem-
ber) general meetings of the economic partnership

After the management entity 
makes the decision, the general 
meeting of shareholders (mem-
bers)

Within 10 calendar days of the 
decision date

Description of significant anticipated risk factors 
that may affect enterprise/economic partnership 
operations and performance results and measures 
to manage risks

Annually Simultaneously with the annual 
financial statements

Information on agreements in which the enter-
prise/economic partnership is a party, informa-
tion that is subject to disclosure in accordance 
with the Law of Ukraine “On Openness of Use of 
Public Funds”

After concluding agrements
Within 10 calendar days of the 
date of concluding the agree-
ment

Information on enterprise/economic partnership 
operations and obligations, with the state and/
or local budget, state and/or local institutions, 
enterprises and organizations, including the en-
terprise’s contractual obligations, business asso-
ciation (financial and non-financial) arising in the 
result of public-private partnership

After performing the transac-
tion or emergence of the lia-
bility

Within 10 calendar days of 
the date of the transaction or 
emergence of the liability
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Transparency analysis of Ukroboronprom enterprises’ websites, as of 
February 2021

An analysis of the content on the websites of Ukroboronprom enterprises was conducted to determine the 
quantitative and qualitative characteristics of the information currently available and the openness of publishing 
information about the enterprises’ activities on the Internet.

The analysis determined the compliance of content on the enterprises’ websites with the requirements of CMU 
Resolution #1067 dated 9 November 2016.

For the analysis, the websites were reviewed of enterprises that are part of Ukroboronprom in accordance with 
CMU Resolution #1229 dated 9 December 2020. The list of websites for study was based on data provided on 
Ukroboronprom’s website in the section “Structure”45, and the results of Internet searches at the time of the 
analysis in February 2021.

The study used the web-server analysis method, which consists of studying the content of websites to identify 
the presence or absence of certain quantitative and qualitative characteristics. The effectiveness of this method 
is based on using methods as similar as possible to those used by ordinary internet users to find the specified 
categories of information.

Results of the analysis
SOEs that doesn't have website
1.  State Enterprise 2-nd Repair Plant of Communications Aids
2.  JSC Central Design Bureau Rhythm
3.  State Enterprise Spetsoboronmash
4.  State Enterprise Kiev Automobile Repair Plant
5.  State Enterprise Rubin
6.  State Enterprise Radio Engineering Equipment Repair Plant
7.  State Enterprise Lviv Radio Repair Plant
8.  State Enterprise Mykolayiv Armoured Plant
9.  State Enterprise Kharkiv Special Machine Plant
10. State Enterprise Zaporizhzhya State Aircraft Repair Plant Migremont
11. State Enterprise Kharkiv Automobile Plant
12. State Enterprise Kharkiv Armoured Plant
13. Government enterprise (the so-called kazene) Zmiyiv Power Equipment Repair Plant
14. Ternopil State Scientific Technical Enterprise Promin
15. Government enterprise (the so-called kazene) Rubizhne Chemical Plant Zorya
16. State Enterprise Radio Communication Design Bureau
17. State Enterprise Central Design Office Proton
18. State Enterprise Kyiv Scientific Research Institute of Hydrodevices
19. State  Enterprise Kharkiv Aggregate Design Bureau
20. State Southern Production and Technical Enterprise
21. State Enterprise Specialized Design Bureau Spektr

ANNEX 2

45 https://ukroboronprom.com.ua/uk/category/struktura
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22. State Enterprise Ukrainian State Scientific Research Institute Of Construction Materials Prometheus
23. State Enterprise Mykolayiv Shipyard
24. State Enterprise Kharkiv Engine Design Bureau
25. State Production And Technical Enterprise Pivdenaviapromnaladka
26. State Scientific Research Enterprise Koneks
27. Government enterprise (the so-called kazene) Shostka State Plant
28. State Enterprise General Aviation Design Bureau
29. Subsidiary company of SE Ukrspetsexport — State Foreign Trade Enterprise TASKO-Export
30. State Enterprise Laser Engineering Design Bureau
31. State Enterprise Kvant Radar Systems Scientific Research Institute
32. State Enterprise Lviv State Plant LORTA
33. State Enterprise Research Institute of Radio Electronics
34. State Enterprise Zhytomyr Radio Equipment Maintenance Plant Promin

The researched data on the sites are not provided
1. State Enterprise Zhytomyr Armoured Plant www.zhbtz.com
2. State Enterprise Kharkiv Machinery Plant www.mz.kharkov.ua
3. State Enterprise Chuguyev Aircraft Repair Plant www.charz.com.ua
4. State Enterprise 45 Experimental Mechanical Plant www.45emp.com.ua
5. State Scientific Research Institute of Chemical Products www.ndikhp.com.ua
6. State Enterprise Scientific Industrial Complex Progress www.nvkprogress.com (website doesn’t have 

Ukrainian interface)
7. State Enterprise Scientific Technical Complex Impuls www.ntkimpuls.com.ua
8. State Enterprise Krasyliv Aggregate Plant www.kaz.km.ua
9. State Enterprise Research Institute Kvant www.kvant-ukr.org
10. State Enterprise State Kyiv Design Bureau Luch www.luch.kiev.ua
11. Kharkiv State Aircraft Manufacturing Company www.ksamc.com.ua
12. State Enterprise Institute for Scientific Research Shtorm www.gpniishtorm.od.ua (website doesn’t have 

Ukrainian interface)
13. State Enterprise Kyiv State Plant Burevisnyk www.burevisnyk.com.ua
14. Zaporizhzhya State Enterprise Radioprylad www.radiopribor.com.ua (website doesn’t have Ukrainian 

interface)
15. State Enterprise Shostka State Plant Impulse www.impulse.com.ua
16. State Enterprise Kharkiv Instrument-Making Plant named after T.G. Shevchenko  www.zish.com.ua
17. State Enterprise Scientific and Technical Complex Precision Mechanics Plant www.ztm.ua
18. Kherson State Plant Pallada www.pallada-dock.com
19. Kostiantynivka State Scientific Industrial Enterprise Kvarsyt www.kvarsyt.com.ua
20. Subsidiary company of State Enterprise Ukrspetsexport, State Enterprise for Foreign Trade and Investment 

Promoboronexport www.poe.cc.ua
21. Subsidiary company of State Enterprise Ukrspetsexport, State Self-Supporting Foreign Trade Enterprise 

Spetstechnoexport www.spetstechnoexport.com
22. State Enterprise Specialized Foreign Trade Firm Ukroboronexport www.uoe.com.ua
23. State Enterprise Design Bureau Artillery Armament www.kba.kiev.ua
24. State Enterprise Electric Systems www.dpes.com.ua
25. PJSC Research Institute of Electromechanical Devices www.ndiemp.com.ua
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Name

State Enterprise 
Ukrainian Research 
Design-Engineering 

Institute of Elastomer 
Materials and Products

State Enterprise 
Plant 410 Civil 

Aviation

Subsidiary company 
of State Enterprise 

Ukrspetsexport, State 
Enterprise Progress Spe-

cialized Foreign Trade 
Company

State Enterprise 
Lviv State Aircraft 

Repair Plant

Website dintem.com.ua arp410.kiev.ua progress.gov.ua lsarp.com.ua

Availability of an anti-
corruption program Available, w/o date Present

(approved in 2015) n/a Available, 2020

Objectives and state of 
achievement (annually) n/a Management 

report n/a n/a

Quarterly financial 
statements for the last three 
years (quarterly)

n/a n/a n/a n/a

Annual financial statements 
(annually until 30.04) n/a Available Available, 2019 Available, 2019

Audit opinions 
(annually until 30.04) n/a Available, 2020 Available, 2019 Available, 2019

Charters of enterprises 
(current and previous 
editions)

n/a n/a Available Valid

Biographical background of 
the general manager n/a Available n/a n/a

Annual reports of the Super-
visory Board and the General 
Manager of the enterprise, 
the Supervisory Board and 
the executive body of the 
economic partnership

n/a n/a Management report, 2019 n/a

Structure, principles of 
formation and amount of 
remuneration of the General 
Manager of the enterprise, 
head and members of the 
executive body of the 
company, members of the 
Supervisory Board 

n/a n/a n/a n/a

Description of significant 
anticipated risk factors that 
may affect the operations 
and results of the enterprise, 
economic partnership and 
measures to manage such 
risks (annually)

n/a Anti-corruption 
program n/a n/a

Information on operations 
and obligations of the 
enterprise, economic 
partnership with the 
state and/or local budget, 
state and/or local 
institutions, enterprises and 
organizations, including 
contractual obligations of 
the enterprise, economic 
partnership (financial and 
non-financial), arising as 
a result of public-private 
partnership (within 10 days 
after the occurrence of 
obligations)

n/a n/a n/a In the financial 
statements
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Name
State Enterprise 
Odessa Aircraft 

Plant

State Enterprise Lviv 
Armoured Plant

State Enterprise Lutsk 
Repair Plant Motor

State Enterprise 
Balakliya Repair Plant

Website avirs.ua tank.lviv.ua motor-lutsk.com.ua brz.com.ua

Availability of an anti-
corruption program Available, 2017 Available,

approved in 2020 n/a
Available, 2017 and 

reports on the 
performance results

Objectives and state of 
achievement (annually) n/a n/a n/a One sentence

Quarterly financial statements 
for the last three years 
(quarterly)

n/a n/a n/a Available, relevant

Annual financial statements 
(annually until 30.04) n/a Available, 2019 Available, 2019 Available, 2019

Audit opinions 
(annually until 30.04) n/a Available, 2019 Available, 2019 n/a

Charters of enterprises 
(current and previous editions) n/a n/a n/a Available

Biographical background of 
the general manager n/a n/a n/a Available

Annual reports of the 
Supervisory Board and the 
General Manager of the 
enterprise, the Supervisory 
Board and the executive body 
of the economic partnership

n/a n/a n/a немає

Structure, principles of 
formation and amount of 
remuneration of the General 
Manager of the enterprise, 
head and members of the 
executive body of the 
company, members of the 
Supervisory Board 

n/a n/a n/a For 2016

Description of significant 
anticipated risk factors that 
may affect the operations 
and results of the enterprise, 
economic partnership and 
measures to manage such r
isks (annually)

n/a n/a n/a Available

Information on operations and 
obligations of the enterprise, 
economic partnership with 
the state and/or local budget, 
state and/or local institutions, 
enterprises and organizations, 
including contractual 
obligations of the enterprise, 
economic partnership 
(financial and non-financial), 
arising as a result of public-
private partnership (within 10 
days after the occurrence of 
obligations)

n/a n/a n/a Available
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Name
State Enterprise

Shepetivka 
Repair Plant

State Enterprise 
Mykolayiv aircraft 
repair plant NARP 

State Enterprise
Plant Generator

State Enterprise 
Konotop Aircraft 

Repair Plant Aviakon

Website shrz.com.ua narp.ua generator-ukraine.com aviakon.com

Availability of an anti-corruption 
program n/a Available, 2016 Available, 2019 Present (approved in 

2018)

Objectives and state of 
achievement (annually) n/a Section in the 

management report n/a As of 2018

Quarterly financial statements 
for the last three years 
(quarterly)

n/a n/a n/a Latest for Q3 2018

Annual financial statements 
(annually until 30.04) Generalized n/a n/a Statement of Financial

Results for 2019

Audit opinions 
(annually until 30.04) Available, 2019 Available, 2019 Available, 2019 For 2018

Charters of enterprises (current 
and previous editions) n/a n/a n/a Available

Biographical background of the 
general manager Available n/a n/a Available

Annual reports of the 
Supervisory Board and the 
General Manager of the 
enterprise, the Supervisory 
Board and the executive body of 
the economic partnership

n/a Management report, 
2019 n/a n/a

Structure, principles of 
formation and amount of
remuneration of the General 
Manager of the enterprise, 
head and members of the 
executive body of the 
company, members of the
Supervisory Board 

n/a n/a n/a Available

Description of significant 
anticipated risk factors that may 
affect the operations and results 
of the enterprise, economic 
partnership and measures to 
manage such risks (annually)

n/a n/a n/a Available for 2020

Information on operations and 
obligations of the enterprise, 
economic partnership with 
the state and/or local budget, 
state and/or local institutions, 
enterprises and organizations, 
including contractual obligations 
of the enterprise, economic 
partnership (financial and non-
financial), arising as a result 
of public-private partnership 
(within 10 days after the 
occurrence of obligations)

n/a n/a n/a Available
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Name

Subsidiary company of 
State Enterprise Ukrspetsex-
port, State Self-Supporting 
Foreign Trade and Invest-

ments Firm Ukrinmash

State 
Enterprise 

Kyiv 
Armoured 

Plant

State 
Enterprise 
Antonov

State Enterprise 
Research 

and Design 
Shipbuilding 

Centre

Joint Stock 
Company Kyiv 

Plant Radar

Website ukrinmash.com charz.com.ua antonov.com srdsc.com radar.net.ua

Availability of an anti-
corruption program n/a n/a Not available 

on the website n/a n/a

Objectives and state of 
achievement (annually) n/a n/a n/a n/a n/a

Quarterly financial 
statements for the last 
three years (quarterly)

n/a n/a Available, latest 
for Q3 2020 n/a Latest for Q3 

2020

Annual financial statements 
(annually until 30.04) Available, 2019 Latest for 

2016 Available, 2019 Available, 2019 Available, 2019

Audit opinions 
(annually until 30.04) Available, 2019 n/a Available, 2019 n/a n/a

Charters of enterprises 
(current and previous 
editions)

n/a n/a Available n/a Available

Biographical background of 
the general manager n/a n/a n/a n/a n/a

Annual reports of the 
Supervisory Board and the 
General Manager of the 
enterprise, the Supervisory 
Board and the executive 
body of the economic 
partnership

n/a n/a Management 
report, 2019 n/a Latest for 

2018

Structure, principles of 
formation and amount of 
remuneration of the General 
Manager of the enterprise, 
head and members of the 
executive body of the 
company, members of the 
Supervisory Board 

n/a n/a n/a n/a n/a

Description of significant 
anticipated risk factors that 
may affect the operations 
and results of the enterprise, 
economic partnership and 
measures to manage such 
risks (annually)

n/a n/a
Available in the 

management 
report for 2019

n/a n/a

Information on operations 
and obligations of the 
enterprise, economic 
partnership with the 
state and/or local budget, 
state and/or local 
institutions, enterprises and 
organizations, including 
contractual obligations of 
the enterprise, economic 
partnership (financial and 
non-financial), arising as 
a result of public-private 
partnership (within 10 days 
after the occurrence of 
obligations)

n/a n/a

Report on 
contracts in 
Prozorro and 

the line in 
the financial 

reports

n/a n/a
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Name
State Production 

And Technical 
Enterprise Granit

State Enterprise 
Radiovymiryuvach

State Enterprise 
Kharkiv Machinery 

Plant FED

State Enterprise Morozov 
Machine-Building Design 

Bureau 

Website gptpgranit.com.ua ri.kiev.ua fed.ua morozov.com.ua

Availability of an anti-
corruption program Available for 2020 n/a Available, 2018 n/a

Objectives and state of 
achievement (annually) n/a n/a Available, separate 

document for 2020 n/a

Quarterly financial statements 
for the last three years 
(quarterly)

n/a n/a Available, relevant 2020

Annual financial statements 
(annually until 30.04) Available, 2019 Latest for 2014 Available Available, 2019

Audit opinions 
(annually until 30.04) n/a n/a Available, 2019 Latest for 2018

Charters of enterprises (current 
and previous editions) n/a n/a Available n/a

Biographical background of the 
general manager n/a n/a n/a n/a

Annual reports of the Super-
visory Board and the General 
Manager of the enterprise, 
the Supervisory Board and the 
executive body of the economic 
partnership

n/a n/a Available Management report, 
2018

Structure, principles of 
formation and amount of 
remuneration of the General 
Manager of the enterprise, head 
and members of the executive 
body of the company, members 
of the Supervisory Board 

n/a n/a Available n/a

Description of significant 
anticipated risk factors that may 
affect the operations and results 
of the enterprise, economic 
partnership and measures to 
manage such risks (annually)

n/a n/a n/a n/a

Information on operations and 
obligations of the enterprise, 
economic partnership with 
the state and/or local budget, 
state and/or local institutions, 
enterprises and organizations, 
including contractual obligations 
of the enterprise, economic 
partnership (financial and non-
financial), arising as a result 
of public-private partnership 
(within 10 days after the 
occurrence of obligations)

n/a n/a Available n/a
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Name
State Enterprise 

Zhulyany Machine-
Building Plant Vizar

State Enterprise 
Research and 

Production Complex 
Photoprylad

State Enterprise 
Zaporizhzhya Machine-
Building Design Bureau 
Progress named after 

Academician A.G. Ivchenko 

State Enterprise 
Scientific and 

Production 
Complex Iskra

Website vizar.biz.ua photopribor.ck.ua ivchenko-progress.com iskra.zp.ua

Availability of an anti-
corruption program n/a n/a n/a n/a

Objectives and state of 
achievement (annually) n/a n/a n/a n/a

Quarterly financial 
statements for the last three 
years (quarterly)

n/a n/a n/a n/a

Annual financial statements 
(annually until 30.04) Available, 2019 Available, 2019 Available, 2019 n/a

Audit opinions 
(annually until 30.04) Available, 2019 Available, 2019 n/a Latest for 2018

Charters of enterprises 
(current and previous 
editions)

n/a n/a n/a n/a

Biographical background of 
the general manager Available n/a Available n/a

Annual reports of the Super-
visory Board and the General 
Manager of the enterprise, 
the Supervisory Board and 
the executive body of the 
economic partnership

n/a n/a n/a n/a

Structure, principles of 
formation and amount of 
remuneration of the General 
Manager of the enterprise, 
head and members of the ex-
ecutive body of the company, 
members of the Supervisory 
Board 

n/a n/a n/a n/a

Description of significant 
anticipated risk factors that 
may affect the operations 
and results of the enterprise, 
economic partnership and 
measures to manage such 
risks (annually)

n/a n/a n/a n/a

Information on operations 
and obligations of the 
enterprise, economic 
partnership with the 
state and/or local budget, 
state and/or local 
institutions, enterprises and 
organizations, including 
contractual obligations of 
the enterprise, economic 
partnership (financial and 
non-financial), arising as 
a result of public-private 
partnership (within 10 days 
after the occurrence of 
obligations)

n/a n/a n/a n/a
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Name State Enterprise 
Malyshev Plant 

Subsidiary company 
of State Enterprise 

Ukrspetsexport, 
State Enterprise 

Ukroboronservice

State Enterprise 
Production 
Association 

Karpaty

State Company for 
Export and Import of 
Military and Special 

Products and Services 
Ukrspetsexport

Website malyshevplant.com uos.ua dpkarpaty.com.ua use.ua

Availability of an anti-
corruption program

Not available on the 
website Available, 2017 n/a n/a

Objectives and state of 
achievement (annually) Latest for 2019 n/a For 2016 n/a

Quarterly financial 
statements for the last
three years (quarterly)

Available, latest for 
Q1 2020

Available, latest for
9 months of 2020

Available,
9 months of 2020

Available,
9 months of 2020

Annual financial statements 
(annually until 30.04) Available Available Available, 2019 Available, 2019

Audit opinions 
(annually until 30.04) Available, 2019 Latest for 2020 Available, 2019 For 2019

Charters of enterprises 
(current and previous 
editions)

Available Valid Available Available

Biographical background of 
the general manager Available n/a Available n/a

Annual reports of the
Supervisory Board and the 
General Manager of the 
enterprise, the Supervisory 
Board and the executive 
body of the economic 
partnership

Management report, 
2019

Management report, 
2019

Management 
report, 2019

Report of the General 
Manager, management 

report

Structure, principles of 
formation and amount of 
remuneration of the General 
Manager of the enterprise, 
head and members of 
the executive body of the 
company, members of the 
Supervisory Board 

n/a n/a n/a n/a

Description of significant 
anticipated risk factors that 
may affect the operations 
and results of the enterprise, 
economic partnership and 
measures to manage such 
risks (annually)

Latest for 2019 Available, w/o date Available n/a

Information on operations 
and obligations of the 
enterprise, economic 
partnership with the 
state and/or local budget, 
state and/or local 
institutions, enterprises and 
organizations, including 
contractual obligations of 
the enterprise, economic 
partnership (financial and 
non-financial), arising as 
a result of public-private 
partnership (within 10 days 
after the occurrence of 
obligations)

Latest for 2019 Available Available Available



35

Name State Enterprise 
Orizon-Navigation

State Enterprise 
Novator

State 
Enterprise 

Izyum 
Instrument-

Making Plant

State Enterprise 
Gas Turbine 

Research and 
Production 

Complex Zorya-
Mashproekt

PJSC Plant 
Mayak

Website orizon-navigation.ua novator-tm.com ipz.com.ua zmturbines.com mayak.com.ua

Availability of an anti-
corruption program Available, 2020 Available, 2017 Available, 

2020
Approved in 2015, 

updated n/a

Objectives and state of 
achievement (annually) n/a

Section in the 
management 

report
n/a Latest for 

2016 n/a

Quarterly financial 
statements for the last three 
years (quarterly)

n/a n/a n/a Latest for 
2018

Q1 and Q2
of 2018

Annual financial statements 
(annually until 30.04) n/a Available, 2019 Available, 

2019
Latest for 

2018
Latest for 

2018

Audit opinions 
(annually until 30.04) n/a Available, 2019 Available, 

2019 For 2018 Latest
for 2015

Charters of enterprises 
(current and previous 
editions)

n/a n/a n/a Available Valid

Biographical background of 
the general manager n/a n/a n/a Available Available

Annual reports of the 
Supervisory Board and the 
General Manager of the 
enterprise, the Supervisory 
Board and the executive 
body of the economic 
partnership

n/a

Management 
report - addition 
to the report of 

the auditors

n/a n/a n/a

Structure, principles of 
formation and amount of 
remuneration of the General 
Manager of the enterprise, 
head and members of 
the executive body of the 
company, members of the 
Supervisory Board 

n/a n/a n/a n/a Latest 
for 2016

Description of significant 
anticipated risk factors that 
may affect the operations 
and results of the enterprise, 
economic partnership and 
measures to manage such 
risks (annually)

n/a
Section in the 
management 

report
n/a n/a n/a

Information on operations 
and obligations of the 
enterprise, economic 
partnership with the state 
and/or local budget, state 
and/or local institutions, 
enterprises and organizations, 
including contractual 
obligations of the enterprise, 
economic partnership 
(financial and non-financial), 
arising as a result of public-
private partnership (within 10 
days after the occurrence of 
obligations)

n/a
Section in 

the financial 
statements

n/a n/a n/a
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Name
Joint Stock 

Company Kyiv 
Plant Radar

Open Joint Stock 
Company Meridian 

named after S.P. 
Korolyov  

Public Joint Stock 
Company Research-and-
production Association 
Kyiv Automatics Plant

Public Joint-Stock Company 
Ukrainian Research Institute of 

Aviation Technology

Website radar.net.ua merydian.kiev.ua kza.com.ua ukrniat.pat.ua

Availability of an anti-
corruption program n/a n/a n/a n/a

Objectives and state of 
achievement (annually) n/a n/a n/a Latest for 2019

Quarterly financial 
statements for the last 
three years (quarterly)

Latest for Q3 
2020

Latest information 
for Q3 2018 Available, 2019 Available

Annual financial 
statements (annually 
until 30.04)

Available, 2019 n/a Available, 2019 Available

Audit opinions 
(annually until 30.04) n/a n/a n/a Latest for 2018

Charters of enterprises 
(current and previous 
editions)

Available n/a Available Available

Biographical background 
of the general manager n/a n/a n/a

Biographical background of Supervi-
sory Board members, in the annual 
report in relation to other managers

Annual reports of the 
Supervisory Board and 
the General Manager 
of the enterprise, the 
Supervisory Board and 
the executive body of the 
economic partnership

Latest for 
2018 n/a Management report, 

2019 For 2018

Structure, principles of 
formation and amount 
of remuneration of the 
General Manager of the 
enterprise, head and 
members of the 
executive body of the 
company, members of the 
Supervisory Board 

n/a n/a n/a In the annual report

Description of significant 
anticipated risk factors 
that may affect the 
operations and results of 
the enterprise, economic 
partnership and measures 
to manage such risks 
(annually)

n/a n/a n/a n/a

Information on operations 
and obligations of the 
enterprise, economic 
partnership with the state 
and/or local budget, state 
and/or local institutions, 
enterprises and 
organizations, including 
contractual obligations of 
the enterprise, economic 
partnership (financial and 
non-financial), arising as 
a result of public-private 
partnership (within 10 
days after the occurrence 
of obligations)

n/a n/a n/a
In the financial statements

and the annual report
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